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TAP POAN DAU KHI QUOC GIA VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
TONG CONG TY TU VAN THIET KE DK Doc lap — Tu do — Hanh phuc

BAN KIEM SOAT s

TP. Ho Chi Minh, ngay 25 thdang 3 nam 2013

BAO CAO
CUA BAN KIEM SOAT TRINH PAI HOI CO PONG THUONG NIEN
TONG CONG TY TU VAN THIET KE DAU KHI — CTCP NAM 2013

Thuc thi trach nhiém va quyen han ctia Ban kiém so4t theo Luét doanh nghiép va diédu lé
ctia Tong Cong ty, Ban kiém soét bdo cdo tinh hinh va két qua hoat ddng kiém soat trong
ndm 2012 nhu sau :

L

CAC HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat c¢6 03 thanh vién, trong d6 01 thanh vién chuyén trach va 02 thanh vién kiém
nhiém, trong ndm da thuc hién céc cong viéc sau :

IL.

T6 chitc hop dinh ky hang quy d& kiém diém va trién khai cong viéc theo ké hoach da

‘duoc PHDCD théng qua.

Xem xét, kiém tra cac bdo cdo tai chinh, bao céo tinh hinh thuc hién ké hoach san xuét
kinh doanh;

Xem xét cac bao cdo ciia TH chirc kiém toan;

Kiém tra bao cdo dénh gid cong tac quan ly diéu hanh Téng Cong ty ctia HDQT.
Kiém tra tinh hinh thuc hién cac ndi dung theo nghi quyét DPHDCD.

Tham gia céc cudc hop vé cong tic san xuit kinh doanh do Téng gidm dbc chu tri;
Tham gia cac cudc hop ctia Hoi dong qué.n tri;

Giam sat viéc chap hanh nghia vu cua doanh nghiép theo quy dinh ctia phép luat (bao
gdm: nghia vu thué, bao hiém x4 hoi, bao hiém y té va céc nghia vu tai chinh khéc).

Kiém tra, giam sat tinh pht hop vé thdm quyén trong viéc ra quyét dinh ciia Hoi ddng
quén tri, Téng giam dbc Tong Cong ty, trinh ty ban hanh cac vin ban cia Tdng Cong

ty, dam bao phu hop véi qui dinh ctia phép luat va Didu 1é Téng Cong ty.

Giam sat viéc chap hanh giao dich cd phiéu ctia nhitng ngudi ¢6 lién quan dén HDQT,
Ban Téng gidm ddc, Ban Kiém Soét.

KET QUA GIAM SAT TiNH HINH HOAT PONG VA TAI CHINH CONG TY

1. Két qua thuc hién cac chi tiéu SXKD chu yéu ndm 2012

Két qua kinh doanh T (5ng céng ty (hop nhit):

Ky truée Ky béo cio So ky

Chi tiéu (31/12/11) (31/12/12) trude
- Doanh thu thudn 685.983.300.167 | 465.451.583.446 68%
- Gi4 v6n hang ban 558.670.067.741 | 409.765.916.448 73%
- Loi nhuan gop 127.313.232.426 | 55.685.666.998 44%
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- Doanh thu hoat dong tai chinh

9.681.825.920

16.159.811.452 |.

167%

- Chi phi tai chinh 2.818.948.347 5.724.078.618 203%
- Chi phi quan li doanh nghiép 65.826.216.027 | 64.957.265.279 99%
- Thu nhap khac 9.645.428.241 |  12.448.456.123 129%
- Chi phi khac 219.752.246 1.056.074.837 481%
- Téng loi nhuén trude thué 77.775.569.967 |  12.556.515.839 16%
- Loi nhu#n sau thué thu nhap DN 58.260.107.356 | 11.157.223.134 19%
So véi ky truoe: )
Ky truée Ky bao cio So ky
Chi tiéu (31/12/11) (31/12/12) trude
1. Tong doanh thu 705.310.554.328 | 494.059.851.021 70%
- Doanh thu thudn 685.983.300.167 | 465.451.583.446 68%
- Doanh thu hoat ddng tai chinh 9.681.825.920 | 16.159.811.452 167%
- Thu nhap khic 9.645.428.241 | 12.448.456.123 129%
2. Téng chi phi 627.534.984.361 | 481.503.335.182 |- 77%
3. Téng loi nhuan trudc thué 77.775.569.967 |  12.556.515.839 16%
4. Loi nhuén sau thué thu nhip DN 58.260.107.356 | 11.157.223.134 19%
So véi ké hoach:
Chi tiéu Ké hoach " Thuc hién %TH/KH
1. Téng doanh thu 462.220.000.000 | 494.059.851.021 107%
- Doanh thu thuin 462.220.000.000 | 465.451.583.446 101%
- Doanh thu hoat dong tai chinh ) 16.159.811.452
- Thu nhép khéc 12.448.456.123
2. Téng chi phi 435.630.000.000 | 481.503.335.182 111%
3. Tong loi nhuan trude thué 26.590.000.000 |  12.556.515.839 47%
4. Loi nhuan sau thué thu nhip DN 20.480.000.000 |  11.157.223.134 54%
Két qud kinh doanh Céng ty me - Téng cong ty:
Ky truée Ky bio cédo So ky
Chi tiéu (31/12/11) (31/12/12) truée
1. Tong doanh thu 652.175.212.379 | 417.826.277.794 64%
- Doanh thu thuan 634.708.936.451 | 387.224.650.222 61%
- Doanh thu hoat dong tai chinh 7.978.574.960 |  19.594.062.430 246%
- Thu nhap khac 9.487.700.968 |  11.007.565.142 116%
2. Tong chi phi 586.168.806.128 | 399.947.271.885 68%
3. Tdng loi nhuan trudce thué 66.006.406.251 |  17.879.005.909 27%
4. Loi nhuén sau thué thu nhap DN 49.465.804.689 |  17.301.010.842 35%
So véi ké hoach:
. Chi tiéu K& hoach Thure hién %TH/KH
1. Tdng doanh thu 313.220.000.000 | 417.826.277.794 133%
- Doanh thu thuén 313.220.000.000 | 387.224.650.222 124%
- Doanh thu hoat ddng tai chinh 19.594.062.430

- Thu nhép khac

11.007.565.142
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2. Tdng chi phi

293.070.000.000

399.947.271.885

136%

3. Téng loi nhuén trude thué

20.150.000.000

17.879.005.909

89%

4. Loi nhuan sau thué thu nhap DN

15.650.000.000

'17.301.010.842

111%

2. Tinh hinh tai chinh cta Cong ty tai thoi diém 31/12/2012

B4o c4o tai chinh ndm 2012 ciia Tong Cong ty Tu van Thiét ké DAu khi dugc kiém toan boi
Céng ty TNHH Deloitte Viét Nam. BKS xin bao céo két qua xem xét, kiém tra bdo céo tai

chinh ctia Téng Céng ty nhu sau:

Bdo céo tai chinh ndm 2012 da phan anh déy du tinh hinh hoat dong SXKD, tinh hinh
tai chinh va duoc trinh by theo cdc miu bdo cdo: Bang can ddi ké toan tai ngay
31/12/2012, béo céo két qua hoat dong kinh doanh, Bdo céo luu chuyén tién t& va

thuyét minh béo céo tai chinh nam 2012;

Béo cdo tai chinh nim 2012 duoc 1ap ddy du theo biéu méu qui dinh, phu hop véi
chudn muc va ché do ke todn hién hanh va cac qui dinh phap lut c6 lién quan, khong
co céc sai sot trong yéu, khong phét hién truong hop bét thuong nao trong hoat dong

san xuét kinh doanh.

Cach chi tiéu tai chinh tai thoi diém 31/12/2012.

Con me.

Don vi tinh : VND

Chi tiéu Ky truée Ky b4o cdo Ty 18

(31/12/11) (31/12/12) BC/KT
A. Tai san ngin han 441.640.710.957 |  422.413.235.728 96%
1. Tién va cac khoan tuong duong tién 126.575.495.036 40.323.935.217 32%
2. Cac khoan dau tu tai chinh ngén han
3. Céc khoan phai thu 285.193.964.109 |  351.184.031.948 123%
Trong do6: ng phai thu khé doi
4. Hang ton kho 3.691.118.618 2.396.307.004 65%
5. Tai san ngin han khac 26.180.133.194 28.508.961.559 109%
B. Tai san dai han 199.081.096.551 |  222.379.839.786 112%
1. Céc khoan phai thu dai han ‘ :
2. Tai san c¢b dinh 10.638.460.771 14.689.743.461 138%
- Tai san c¢b dinh hiru hinh (GTCL) 7.099.889.181 7.412.618.028 104%
- Tai san c6 dinh thué tai chinh ' :
- Tai san ¢ dinh v6 hinh (GTCL) 3.538.571.590 6.754.916.725 191%
- Chi phi x4y dung co ban do dang 522.208.708
3. Bit dong san dau tu
4. Cac khoan dau tu tai chinh dai han 169.344.074.017 | 193.008.816.406 114%
5. Tai san dai han khac 19.098.561.763 14.681.279.919 77%
C. Loi thé thwong mai
A. No phai tra 425.534.267.342 | 351.201.593.760 83%
1. No ngén han 402.652.932.119 |  333.622.849.902 83%
Trong d6: ng qua han

22.881.335.223 | ~ 17.578.743.858 77%

2. No dai han
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B. Ngudn vén chii s& hiru 215.187.540.166 |  293.591.481.754 | 136%
Vén cta chu s& hitu 215.187.540.166 |  293.591.481.754 136%
Trong dé: vén du tu ctia chu s& hiru 180.000.000.000 |  250.000.000.000 |  139%
Hop nhdt todn Téng cdng ty
Chi tidu Ky truée Ky bdo cdo Ty 18
. (31/12/11) (31/12/12) BC/KT
A. Tai san ngin han 507.734.417.476 | 493.607.341.683 97%
1. Tién va c4c khoan tuong duong tién 141.584.573.932 62.578.002.649 44%
2. Céc khoan dAu tur tai chinh ngén han 297.086.308
3. C4c khoén phai thu 308.375.311.124 |  385.201.121.991 125%
Trong do6: ng phai thu khé doi
4. Hang ton kho 15.367.213.136 12.592.548.224 82%
5. Tai san ngén han khéc 42.407.319.284 | - 32.938.582.511 78%
B. Tai san dai han 169.263.364.176 |  193.358.993.545 114%
1. Céc khodan phai thu dai han ‘
2. Ti san ¢ dinh ‘ 21.019.852.947 23.630.676.125 112%
- T4i san ¢b dinh hiru hinh (GTCL) 12.690.489.773 12.062.691.293 95%
- Tai san cb dinh thué tai chinh
- Tai san cd dinh v6 hinh (GTCL) 8.329.363.174 11.045.776.124 133%
- Chi phi x4y dung co ban d& dang 522.208.708
3. Bt dong san diu tur
4. Céc khoan dau tur tai chinh dai han 127.928.474.017 | 153.334.600.000 120%
5. Tai san dai han khéc 19.760.997.212 15.901.237.420 80%
C. Loi thé thwong mai 554.040.000 492.480.000 89%
A. No phai tra 435.547.010.505 |  375.155.328.172 86%
1. No ngén han 412.655.675.282 | -357.566.584.314 87%
Trong d6: ng qud han
2. No dai han 22.891.335.223 17.588.743.858 |  77%
B. Ngudn von chii s& hiru 221.680.218.558 |  296.391.154.281 134%
Vén ctia chi sd hiru 221.680.218.558 |  296.391.154.281 134%
Trong do: vén dau tu ctia chi s& hitu 180.000.000.000 |  250.000.000.000 139%

Mot 56 luwu y:

- Tbng doanh thu toan Tng cong ty nam 2012 chi bing 70% nhung tdng chi phi lai bing 77%
so v&i ndm 2011, do vay lgi nhuén chi dat 16% so v6i cung ky. Nguyén do chi yéu 1a do gi4
vén tang (dv 4n kéo dai) va chi phi quan If ting: chi phi thué vin phong va dich vu lién quan
khodng 45 ty/nim, vén vay nhiéu hon,... (P5i v&i khoan chi phi thué vin phong, PVE d3 nhiéu
lan dé nghi cic bén trong hop doanh ddu tu PVGas Tower thay dbi muc dich hop tac kinh

doanh @ ting hiéu qua ddu tu nhung chua dat dugc sy ddng thuan).

- Céc chi tiéu tai chinh trén bang cén dbi cia Téng cong ty so véi cling ky (31/12/2011) ¢6 diém

can luu y: vbn du tu chu s& hitu ting 39% nhung khoan muc tién va céc khoan twong duong
tién lai giam 68%, nguyén nhin chii yéu 1a do thanh toan c4c khoan ng ngén han va diu tu vao
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PVGAS tower (gop v6n déu tu vao PVGas Tower 27,26 ti ddng, thit ké thi cong vin phong
lam viéc tai PVGas Tower 19,88 ti dong, chi phi 14i vay cho khoan g6p vén vao PVGAS
Tower 2,95 ty, trd vdn vay,...) trong khi khoan tién thu vé ciia cic du an lai cham (phai thu
téng trén 25% so v&i cung ky). Loi nhuén giam siu so véi cing ky nidm trude nguyén nhan do
c4c du 4n bi dirng/gian tién do, doanh thu giam, thu hdi cdng no chdm do kho khan chung, don
vi thanh vién PCIC hoat dong khong hi€u qué (b4o 16 hon 5 ty), chi phi cho vin phong cao
hon...

Vi ti trong dau tu tai chinh (gép vén ddu tu vao tda nha PVGAS va céc don vi thanh vién)
twong dbi 16n trong co clu vén hién nay cua Téng Cong ty, cong véi sb du tién vay ngin han
va dai han dén thoi diém 31/12/12 hon 61 ty (24% vén ddu.tw CSH, ting 79% so véi nim
2011) s& anh hudng khéng nhd dén sy an toan tai chinh ciia Téng cong ty néu viéc cham, hodn
tién do cac du 4n kéo dai va thiéu hut ngudn cong viéc bd sung. Bén canh do nhimng yéu t6
khéch quan nhu cic Cong ty con méi thanh 1ap, chua du diéu kién vé kinh nghiém dé c6 thé
tham gia tim kiém cong viéc mot cch doc 14p din dén viéc phai dua vao su hd tro cia Téng
cong ty cling tao thém 4p luc ddi véi Téng Cong ty...; V& chi quan, 4p luc vé chi phi ¢ dinh
(tién thué van phong, tién luong CBCNV, chuyén gia ...) doi hoi phai c6 khdi luong cong viée
du 16n va/hodc tiét giam chi phi méi c6 thé dam bao duoc céc chi tidu dé ra va ky vong vé loi
nhuan cua cb dong.

III. KET QUA GIAM SAT POI VOI THANH VIEN HQI PONG QUAN TRI,

IV.

THANH VIEN BAN GIAM POC VA CAC CAN BO QUANLY

HDQT cdng ty c¢6 05 thanh vién, trong d6 02 thanh vién chuyén trach va 03 thanh vién
kiém nhi¢m, hoat dong theo diing quy dinh ctia Ludt doanh nghiép va diéu 1é Tong
cong ty.

Céac nghi quyet cia HDQT phu hop véi chirc nang va quyén han theo quy dinh cua
phap luat va diéu 1& Téng Cong ty.

Hoi dong Quan tri da tb chirc hop dinh ky vé cOng tic quan tri, dleu hanh céng ty Ban
Tdng giam dbc cong ty duy tri déu din cong tac hop giao ban vé cong tac quan ly, diéu
hanh hoat dong SXKD cua Cong ty; Hoi dong Quén tri/Ban Téng gidm déc da ban
hanh bd sung va sira dbi mot sb cac qui ché, qui dinh dé phuc vu cong tac quan ly ndi
bd va phi hop v6i cac qui dinh hién hanh.

Thyc hién cong tac bao céo, cong bd thong tin ding quy dinh. Nam 2012 khéng c6
diéu gl bat thudng trong hoat dong cia HDQT, Ban Tdng giam dbc va cac can bd quan
ly Téng Cong ty.

Ban Kiém soat thdng nhét véi béo cdo cia HPQT trinh Pai hoi dong cb dong thuong
nién ndm 2013.

DANH GIA SU PHOI HGP HOAT PONG GIUA BAN KIEM SOAT VOI HOI
PONG QUAN TRI, BAN GIAM POC VA CO PONG

Ban kiém so4t dugc cung cdp ddy du cac thong tin vé tinh hinh hoat dong san xuat
kinh doanh va tinh hinh tai chinh ctia Téng Céng ty.

Ban TGP Tdng Cong ty tao diéu kién va hd tro Ban kiém soat thuc hién cong tac kiém
tra giam sat tinh hinh hoat dng cta cac cong ty con.
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‘Trong nam 2012 BKS khéng nhén duoc bat ky kién nghi nio ciia cd déng vé sai pham
cua HPQT, BKS va cén bd quan ly cong ty trong qua trinh thuc hién nhi€ém vu.

V. KIEN NGHI
bé nghi Téng Cong ty ting cudng cong tac ra soat cic khoan cong ng va c6 bién phap

quyét liét hon nira trong cong tac thu hdi cong no nhim phét huy téi da hidu qua sir
dung vén ctia Tong Cong ty.

Phé duyét ké hoach cong tac nim 2013 ciia Ban kiém soét (dinh kém).

Phé duyét ngan sach hoat dong nam 2013 ctia Ban kiém soat.

TM. BAN KIEM SOAT

“NGUYEN HOC HAI
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TONG CONG TY TU VAN THIET KE DAU KHf — CTCP

BAN KIEM SOAT

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2013

Stt Noéi dung Thoi gian thue hién Ghi chu
I Cong tac giam sat thwong xuyén
1 Gidm sét viéc chap hanh phép luét, diéu 18 Thudng xuyén
Cong ty, cac nghi quyét cia DPHDCD, nghi
quyét va quyet dinh cua HDQT.
2 Cong tac ban hanh/hoan thién va tuan thu Thuong xuyén
céc van ban ciia hé thong kiém soat noi bo.
3 Giam sat viéc thyc hién cac Nghi quyét, Thuong xuyén
quyét dinh, chi thi cua Hoi ddng thanh vién
Cong ty me - T4p doan Dau khi (PVN);
Tinh hinh thyc hién cac qui ché cia PVN
lién quan dén hoat dong cua DN ctia Nguoi
dai dién phan vén PVN.
II | Cong tac giam sat dinh ky
1 Xem x€t c4c bdo cdo tai chinh hang quy cta Hang quy
Tong cOng ty va cac don vi thanh V1en
2 | Kiém tra giam sat viéc bao toan vén va hi¢u Hang quy
qua hoat ddng cua doanh nghlep
3 Kiém tra giam sat hiéu qua dau tu. Hang quy
4 Tinh hinh thuc hién ké hoach SXKD. Hang thang/quy
5 Kiém tra, gidm sat viéc thuc hién cac bién Hang quy
phép tiét giam chi phi.
6 | Kiém tra, gidm sét viéc thuc hién t4i cAu tric, Hang quy
II | Giam sat theo dé nghi ciia cb dong

Thye hién gidm sét cac ndi dung theo yéu
cdu ctia Co dong (néu co).

Theo yéu cau

Nguyen Hoc Hai
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